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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jennifer Iller, and Melissa Murphy (by phone), Parker Richard 2 
 3 
The meeting was called to order at 6:00 PM in the Nantucket High School Library. 4 
 5 
Chairman Tim Lepore opened the meeting by noting that SC member, Melissa Murphy, was participating via 6 
telephone conference.  He then welcomed new CPS Principal Peter Cohen.   7 
 8 
Robin Harvey made a motion to approve the agenda, Jennifer Iller seconded, and it was approved unanimously. 9 
 10 
Presentations and Discussions of Interest to the Committee 11 
District Goals Draft  12 
Superintendent Michael Cozort presented the district goals for 2013-2014.  Four goals were proposed: 13 

1) Increasing student achievement and learner engagement; 14 
2) Develop a more comprehensive approach to serving students identified as English Language Learners; 15 
3) Ensure a transparent and fluid budget process; and 16 
4) Develop a plan to address the space needs for rapid student enrollment 17 

All members agreed with the goals, and there was considerable discussion of the one on space needs.  Mr. Cozort 18 
noted the enrollment projection, if accurate, indicates a growth of almost 100 students from last September to this 19 
one.  There was some conjecture over where a new school might be built and the desire to keep it within the existing 20 
school complex was clear.  Jenn Iller added her wish that the district continue with its stated goal of last year to 21 
“provide a safe, nurturing environment for our children.”  She noted we have made progress in improving the safety 22 
and security in our schools, but needed to continue this effort.  The rest of the committee agreed and Mr. Cozort will 23 
add that goal and present them at the next meeting for approval. 24 
 25 
Advanced Placement Results 26 
Principal John Buckey presented his report via power point.  He began by pointing out that AP classes are not just 27 
about taking the AP exam.  He outlined the benefits of the program for students and noted that the professional 28 
development opportunities for teachers were a significant benefit as well.  Mr. Buckey noted we had 89 exams taken 29 
this year and expressed hope that this number would increase again next year, as we will have seven AP courses 30 
offered.  With pride, he reviewed the results of the exams for 2013 and how they compared (favorably) with the 31 
results from 2011 and 2012.  In particular, the AP US History and English (Composition and Literature) scores were 32 
outstanding.  Parker Richards spoke of his experience taking AP courses and lauded Mr. Panchy and Ms. Edzwald 33 
for their efforts as teachers of History and English, respectively.  Mr. Cozort noted that AP exam scores, for good or 34 
for bad, are reflective of the teaching of many teachers in a department, not simply the teacher of the particular AP 35 
course.  He went on to share that the district will initiate a “Math Task Force” to do a root cause analysis and offer 36 
solutions to improve our math achievement scores. 37 
 38 
Food Services Fiscal Report 39 
Finance Director, Glenn Field, reported that the first year of food services under Chartwell’s has been most 40 
successful.  FY 13s operating deficit of $87,668 is an improvement of over $62,000 as compared to each of the two 41 
prior fiscal years.  He shared that ours is probably one of the few districts reporting improvements, particularly given 42 
the incredible increases in federal intrusion in the area of nutritional mandates.  Tim Lepore observed the increase in 43 
our Free and Reduced count, noting that it also brings more funds into the district via Title 1.   44 
 45 
Strategic Plan Update 46 
Superintendent Cozort reviewed the Strategic Plan Progress document, noting that it can be found on the district 47 
website and is a vehicle for keeping our Plan on the front burner of our operations.  He commented on several of the  48 
 49 
 50 
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action plans under each of the six focus areas.  Under Curriculum and Instruction, he pointed out that the district has 51 
made great strides with the model supervision and evaluation system and that all teachers will be evaluated using this  52 
model, starting in September.  Other groups, including administrators, Teaching Assistants and Educator Support 53 
Personnel and custodians will also be evaluated on a similar rating scale.  With the DOE requiring Retell training for 54 
all teachers, the district will meets its professional development goal in this area.  Mr. Cozort also noted that the 55 
district has expanded its programs for students with special needs, in an attempt to meet all of our children’s needs 56 
here on island.  Under School Culture, the district has maintained its commitment to Responsive Classroom and has 57 
added the PBIS training in the middle school.  Mr. Cozort shared that we have completed action plans in both 58 
Community and Family-School Partnerships.  He noted, however, that we may want to re-think the goal of a 59 
marketing plan to attract families to the district as our enrollment projections have already surpassed our capacity.  60 
Under Facility and Grounds, it was noted that the District has been able to keep up with the maintenance of its 61 
facilities and have held closely to this schedule.  Under Technology, Mr. Cozort proudly pointed out that the district 62 
has met its goal of putting interactive whiteboards in every classroom in the district.  He offered thanks to Glenn 63 
Field and Karen McGonigle (and her staff) for helping the district to make great strides in upgrading our computer 64 
hardware and out technology infrastructure in the past three years. 65 
 66 
Comments from the Public 67 
Mr. David Dickson asked, in relation to the earlier discussion on Advanced Placement courses, why the District 68 
hasn’t considered providing financial incentives to teachers who will teach these classes.  He noted that the courses 69 
clearly require a greater commitment and expertise and suggested that the District might want to try to negotiate such 70 
incentives as we work with the Teacher’s union. 71 
 72 
Committee discussion and votes to be taken: 73 
Fourth Quarter Budget:  Glenn Field presented his report, which was accepted by the School Committee with few 74 
questions.  He noted that there was an un-expended surplus of $17, 413 which is outstanding given a budget of over 75 
$22 million.  He did share that we are at variance with the Town of Nantucket, which uses a “cash accounting” 76 
system rather than our modified accrual system.  Mr. Field shared that the Community School ended with a net 77 
deficit of $57,458, which was due to health insurance costs that had not previously been assumed by NCS.  He 78 
quickly added that this deficit was easily covered through the revolver for NCS.  79 
 80 
School Handbooks:  Handbook changes were not significant for the coming year, with mostly minor edits 81 
(predominantly staff changes).  The high school did note a change with respect to its tardiness expectations.  The SC 82 
approved all of the schools’ handbooks. 83 
 84 
Fuel Oil Contract:  Robin Harvey made a motion, which was seconded by Jenn Iller, to ratify the 3-year agreement 85 
with Harbor Fuel Corporation that was developed through the efforts of Diane O’Neil for the Town of Nantucket. 86 
 87 
Transfers and Invoices:  A motion to approve the transfer and invoices was made by Jennifer Iller and seconded by 88 
Robin Harvey.  The motion was approved by a vote of the Committee. 89 
 90 
Minutes:  The Committee could take no action on the draft minutes of June 18, 2013, as there was not a quorum of 91 
members who attended that meeting.  A motion to approve the minutes of July 2, 2013, was made by Jenn Iller and 92 
seconded by Robin Harvey, and was approved by a vote of the Committee. 93 
  94 
Superintendent’s Report 95 
Superintendent Cozort reported recent enrollment projections which could see an increase of almost 100 students.  96 
He also reported that the district hopes to procure a modular building from the airport commission to be placed on the 97 
elementary school site, hopefully by December.  Mr. Cozort reported that the district will hire 17 new teachers for the 98 
2013-2014 school year, and several are graduates of the Nantucket Public Schools.   99 
 100 
 101 
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On the Horizon 102 
Superintendent Cozort reviewed the agenda items for the next meeting on August 20, 2013: Approval of District 103 
goals; a report on capital projects; administrative evaluation training.   104 
 105 
Sub-Committee & Acknowledgements  106 
There were no sub-committee reports for this meeting. 107 
 108 
A motion to adjourn the School Committee meeting was made by Jenn Iller and seconded by Robin Harvey was 109 
approved by a vote of the Committee. 110 
 111 
Meeting adjourned at 7:32 PM 112 
 113 
Respectfully submitted, 114 
 115 
Michael Cozort, School Committee Clerk Pro-Tem 116 


